BRECORD OF PROCEEDINGS
MINUTES OF REGULAR MEETING

HELD DECEMBER 16, 2001

Meeting opened at 7:30 p.m. by Chairman John Warkentin.
Trustees present: John Warkentin, Ed Snyder, Mike Lewandowski.
Visitors Present: Refer to visitor’s list 10 people signed.

Minutes of previous regular meeting of November 26, 2001 on hold for
possible changes by trustees.

Motion by Ed Snyder to transfer $3,000.00 from General Fund 1000~
110-599-0000 “Other Expenses” to General Fund 1000-110-141-0000
“Legal Counsel”. Sign & approve P.O. 29-61 for $10,000.00 to Atterney
Christopher Walker for legal counsel. Transfer $40.00 from General
Fund 1000-110-599-0000 “Cther Expenses” to 1000-116-370-0000 for
payment to TMACOG. Transfer $114.00 from “General Fund” 1000-
110-599-0600 “Other Expenses” to 1000-110-381-0000 for insurance.
Transfer $212.00 from R & B Fund 2031-330-559-0000 “Other
Expenses” to 2031-330-381-0000 for insurance. Sign & approve P.O.
30-01 for $326.00 to Hylant Insurance for additional cost for insurance.
Seconded by Mike Lewandowski.

Ed Snyder — Yes Mike Lewandowski~ Yes  John Warkentin — Yes
Motion Carried

Financial report was presented.
Statement of bills due for payment was presented.

Motion by Ed Snyder to pay bills, Veucher No. 16379 thru 16404 and
sign warrant register reporf. Copy in file. Seconded by Mike
Lewandowski.

Ed Snyder-Yes DMMike Lewandowski- Yes Joha Warkentin - Yes
Motion Carried

Enter Road Superintendent’s report for November 2001,

Old Business:
Consumers Water Company is on hold. Waiting for additional
information.

Trustee John Warkentin has received a second quote for the new
furnaces from Northwest Services of Swanton, Inc. of 58,810.00. Jobhn
Warkentin talked to EMCH Heating & Air Conditioning, the other
quote, and they have reduced their price frem $13,675.00 to 512,475.60,
because of changes that John talked to them about. John Warkentin
said there wili be two new furnaces, air conditioning for the trustee’s
office, antomatic dampers and remove the window air conditioner in the
trustee’s office.







